PROCEEDINGS OF THE 10™GOVERNING BODY MEETING OF THE “SOCIg’(T)\I’)SF(;g
IMPROVEMENT OF FOREST ECOSYSTEMS MANAGEMENT & tIhJVELIH D o3
HIMACHAL PRADESH” HELD AT H.P. SECRETERIAT SHIMLA ON 25"NOVEMBE ,THE
AT 3:00 PM UNDER THE CHAIRMANSHIP OF SECRETARY (FORESTS) TO

GOVERNMENT OF HIMACHAL PRADESH.

The 10th meeting of the Governing Body of the “Society for Irr‘lprovemen‘t of F.orest Pcogyste;ns
Management and Livelihoods in H.P." registered for implementation of-JlC-A ass,l’sted Project f?r
Improvement of Himachal Pradesh Forest Ecosystems Management & Livelihoods™ was h'eld in the
Conference Hall. Armsdale Building, H.P. Secretariat, Shimla on 25/11/2023 u1'1d.er the 'Chalrmanshlp
of Dr. Amandeep Garg, Secretary (Forests) to the GoHP. The list of the participants is annexed as

Annexure-A.

At the Outset the Chief Project Director and Member Secretary Gover]aipg Body 'we'lcomed Fhe
Chairman.Co-Chairman and other members of the Governing Body. After giving the brief introduction
and Progress of the Project, with the permission of the chair Agenda items were taken up one by one.

AGENDA ITEM NO.: 1

REVIEW OF THE AGENDA ITEMS OF THE 9™ “MEETING OF THE GOVERNING BODY
OF SOCIETY" HELD ON 06.04.2023

Item Agenda/Decision Action taken
No

2. Statement  showing  Physical & | Governing Body was apprised that the Statement
Financial Progress for the FY 2022-23. | showing Physical & Financial Progress for the FY
2022-23 has been reviewed in 9" Governing Body
Meeting.

Agenda Item dropped.

3. Status of Reimbursement Claims for | Governing Body was apprised that the
the FY 2022-23. Reimbursement Claim for the FY 2022-23 has been
reviewed in 9" Governing Body Meeting and
appreciated the same.

Agenda Item dropped.

4, APO for Financial Year 2023-24. Governing Body was apprised that the APO for FY
2023-24 has been approved in 9" GB meeting.

Agenda [tem dropped.
5 Jadi-Buti Cell Progress of the Models Governing Body was apprised that the progress

approved by Governing Body. made by Jadi-Buti Cell has been reviewed in 9" GB
Meeting.
il Agenda Item dropped.,

//6. Utilization of balance Provision under CPD-cum-Member Secretar i
) 4 y of Governing Bod
Project  Management  Consultancy | apprised that there s a provision forg hiring

(PMC). in?e'rnational consultancy in the Project. And
initially the Project Management Consultancy was




hired for 4 years and due to some reasons it was
further extended for one year. Further CPD
informed that there is a provision of funds of Rs.
7.07 Cr. for this work in Project DPR, out of which
only Rs. 3 cr. was utilized and in future Project
needs local consultants for smooth functioning of
the Project.

Chairman Governing Body directed to put up
this issue in the next GB Meeting.

Agenda Item dropped.

7. Procurement of Machineries, | The Governing Body was apprised that the decision
Equipment’s & Tools under PFM for the same has been taken in gth Governing Body
Mode for Self Help Groups. Meeting and the same is implemented in letter and

spirit by the field offices.
Agenda Item dropped.

8. Ratification of Memorandum of | The GB was apprised that the “Bank of Baroda” has
Understanding (Mol) with | pulled back from signing MoU, as such local banks
Nationalized Bank “Bank of Baroda” | nearest to VFDS/SHGs are being roped in for
for credit linkage of SHGs formed | banking services.
under PIHPFEM&L.

Agenda Item dropped.

9 Utilization of Interest accrued in the | The GB was apprised that this Agenda Item is taken
Society account for | as new Agenda Item No.-14.
Renovation/Maintenance  of  New
PMU Building at Totu. Agenda Item is dropped from here.

10. | Opening of fifteen new Multipurpose | The GB was apprised about the progress of opening

Outlets to provide market place for
SHGs/CIGs.

of fifteen new Multipurpose Outlets to provide
market place for SHGs/CIGs. The CPD informed
that because of the large scale production by SHGs
in all the Divisions, an outlet in all 22 DMUs will
be required to be made. After deliberations the item
is dropped.

Agenda Item dropped.

11.

Organization of Division Level “JICA-
Mela” on Quarterly Basis for SHGs
for selling their products.

The CPD apprised GB about the progress of the
organization of Division Level “JICA-Mela”.

Co-Chairman Governing Body suggested to
hiring the Gazebo tents on rent basis instead of
procurement. The Governing Body directed to
inform the field units to stop the process for
procurement of the Gazebo Tents where it was
not procured and when required to hire the
same on rent basis.

Agenda Item dropped.




12

Training Calendar for FY 2023-24.

The Governing Body apprised that the Training
Calendar approved in 9" Governing Body Meeting
is being followed and trainings as per schedule will
be met before the closer of the FY.

Agenda Item dropped.

13.

Study of Water Quality.

The GB was apprised that Jal Shakti Vibhag was
contacted for the joint study/report of water sources.
However, the response of the Jal Shakti Vibhag was
not very encouraging. Therefore, this matter will be
taken up at our own level in future.

The Chairman Governing Body directed to
undertake the study in consultation with HPU.
The representative of HPU informed that they
carried out the similar assignment for MC
Shimla.

Agenda Item Stands.

14.

Study on Propagation of
Rhododendron arboreum (Lal Burans).

The GB was apprised that filed staff of Shimla
Forest Division has been requested to collect the
seeds of the Rhododendron arboreum (Lal Burans)
in the month of November, the seeds will be sown

in the nursery beds in the month of January and
February 2024.

The Chairman directed that the expertise from
HFRI and Nauni University on Propagation of
Rhododendron arboreum (Lal Burans) may also
be explored.

Agenda item droppd.

15.

Procurement of Vermicompost for
nurseries through SHGs.

The GB was apprised that the decision taken in the
9™ Governing Body Meeting has been conveyed to
field units and the progress made by the SHGs and
apprised about the progress made by the SHGs.

Chairman desired that the production of
vermicompost should be increased so that SHGs

gets maximum benefit out of this activity.

Agenda Item dropped.

16

Incentives for good quality Plantation
carried out under PFM Mode by the
communities.

The GB was apprised that the scheme has been
circulated among all the VFDSs/DMUs. However,
the monitoring/inspection of these plantations will
be done in accordance with the scheme by M&E
Unit during winter for further necessary action.

The Pr. CCF (HoFF) and Co-Chairman of the
Society informed that “Mukhya Mantri Van
Vistar Yojana” has been launched and being
imoplemented by HPFD. He suggested that




WY

possibility of raising some of the plantations
under Project may be explored for next financial
year and be incorporated in next year APO.
Agenda Item dropped.

17. | Vehicle provided to the O/o Hon'ble | The GB was apprised that there is no action
Chief Minister. required in this agenda.

Agenda Item dropped.

18. | Honorarium to Frontline Staff of | The GB was apprised that the decision taken in 9'

HPFD. Meeting has been implemented in the field and now
there is no action required on the same.
Agendaltem dropped.

19. | Payment of monthly fixed amount to | The GB was apprised that this Agenda was not
Retd. IFS Officers as per Gol | approved on single file by the Chairman of
Guidelines. Governing Body.

Agenda Item dropped.

20. | Sustainability of VFDS. The GB was apprised that the guidelines for
sustainability of VFDS us being implemented in the
field.

Agenda Item dropped.

Review of the Pending Agenda Items of the g Meeting of Governing Body.

/

Item No Agenda/Decision Action taken
5. Plantation of Chilgoza in its | The GB was apprised that the advance work under
Natural areas outside Project | departmental mode was carried out during 2022-23
Ranges. in Kalpa & Moorang Ranges of Kinnaur Forest

Division (15 Ha & 20 Ha respectively) and the
plantation of Chilgoza pine will be under taken
during current winter season as per targets allotted
under JICA Project. The Chilgoza seedlings will be
carried from Sholtu Nursery to the Plantation sites.

Agenda Item dropped.

12,

Provision of Expert for GIS/MIS.

The GB was apprised that this agenda is taken as
new Agenda Item No.-11.

Agenda Item dropped.




14, Approval of the Online App | The GB was apprised about the Employees
(Employees Performance | Performance Management System) EPMS app.
Management System) for the
Project Employees. The Chairman suggested that this app should also

be implemented in all the EAPs under HP Forest
Department.
Agenda Item dropped.
16. Amendments in the Operation | The GB was apprised that this Agenda is taken as
Manual of JICA assisted Project | new Agenda Item No.- 12.
for Improvement of Forest _
Ecosystems ~ Management & Agenda Item dropped.
Livelihoods in H.P.
18. Futuristic Leadership Workshop | GB was apprised that this Workshop will be held in
for Enhancing the Capacity of | near future. '
Officers and Stakeholders of the
Project, by 6th Sense, Bangalore. | Agenda Item dropped.

Review of the Pending Agenda Items of the 7" Meeting of Governing Body.

Item No

Agenda/Decision

Action taken

10.

Establishment of Plant Tissue

Culture Laboratory.

The GB was apprised that as per report from CCF
Mandi there considerable damage has occurred to
the “Kamand Nursery” during the rains of 2023-24
and as such the process of establishing Tissue
Culture Lab (TCL) is adversely effected. The same
will be done once the restoration work of “Kamand
Nursery” is done in near future.

Pr. CCF (HoFF) and Co-Chairman informed
that the proposal from HFRI is being sent to
HPFD for establishment of Tissue Culture Lab
which may be funded by JICA-PIHPFEM&L.
The Governing Body agreed for the same. As and
when the said proposal is finalized may be
discussed in the next Governing Body Meeting.

Agenda Item stands.

Review of the Pending Agenda Items of the 6th Meeting of Governing Body.

[ Ttem No
13.

Agenda/Decision

Action taken

Establishment  of  Livelihood
Resource Centre (LRC) at Cluster

Level.

The GB was apprised that DFO Mandi informed
that there was issue with local people respect to the
site selected as such the Livelihood Resource
Centre (LRC) has been proposed to be shifted at
“Dhandsi Dhar” near Mandi and the revised
estimate sent by DFO is for 65 Lakh.




Governing Body took the note of the same.

Agenda Item stands.

Review of the Pending Agenda ltems of the 5" Meeting of Governing Body.

Item No

Agenda/Decision

Action taken

2.

Propagation of Sea-buck
thorn/Juniperus in Lahaul&Spiti
area.

The GB was apprised that a Project proposal
regarding “Production of Quality Planting Stock
of Betula utilis D. Son (Bhojpatra) for carrying
out plantation in Kinnaur Forest Division and
Extensio of Technology to Stakeholders was got
prepared through HFRI. HFRI has submitted a
proposal costing Rs. 36.35 Lakh for five years for
raising 30,000 plants of Bhojpatra. The proposal
was scrutinized and an agreement has been
signed between the JICA Project and Director
HFRI.

The Governing Body took the note of the same
and approved the proposal.

Agenda Item Dropped.

\ Review of the Pending Agenda Items of the 4™ Meeting of Governing Body.

2,

Shifting of Addl. Project Director,
Rampur  (JICA-PIHPFEM&L)
office to the Chief Project
Director (JICA-PIHPFEM&L),
Shimla office.

The GB was apprised that the office of Chief Project
Director (JICA-PIHPFEM&L) has been shifted to
building at Totu where the O/o Addl. Project
Director is also housed.

Agenda Item Dropped.




AGENDA ITEM NO. 2:-

Balance Sheet of the Society for 2022-23 and Audit Statement:

The Balance Sheet of the Society for the FY 2022-23 was placed before the Governing Body as
Annexure-A. The Governing Body was apprised that the Audit of the Society (including 31 field
offices) have been conducted by the Chartered Accountant as well as the Accountant General of HP.
However the minor observations raised by the CAs and Audit Para raised by AGHP have been replied
and most of the Para have been settled except 2-3 paras. This will be settled in due course of time.

Decision: The Governing Body took note of Annual Accounts & Audited Statement and approved

the same.




AGENDA ITEM NO. 3:-

Statement showing Physical & Financial Progress for the FY 2023-24 (till 15.11.2023):-

The Governing Body was apprised about the Physical & Financial Progress of the various
activities carried out in the current Financial Year 2023-24 (till 15.11.2023) and the report was placed
before the Governing Body for perusal as Annexure-B.

The GB further apprised that the first installment of Rs. 55 Cr. has been released to Project as
initial allotment. Out of which, Rs. 31.19 Cr. has been utilized till date. The Project has requested Rs. 25
Cr. additional funds, totaling to Rs. 80 Cr. for CFY. Same will be utilized in the FY 2023-24 and the

balance amount (if required) will be asked for in the last quarter of the CFY as per the progress of
execution of APO activities.

Decision: The Governing Body expressed satisfaction and approved the Physical & Financial
Statement for FY 2023-24 (till 15.11.2023).







