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Introduction 

Himachal Pradesh is endowed with small valleys, small hills and 

mighty mountain ranges. Due to the availability of diverse habitats, 

the elevation ranges from  3000 meters to  6800 meters, it is rich in 

biodiversity, rich culture and religious heritage and beautiful 

landscape. The state has an area of  55,673 square kilometres and 

a population of  75,00,000. About  90% of the state's population 

lives in rural areas. Agriculture compliance, horticulture, hydropower 

and tourism are important sectors of the state's economy. There are  

12 districts in the state and 6.67%  of the total population lives in 

Kullu district. The district shares its borders with Lahaul-Spiti, 

Kinnaur, Shimla and Mandi districts. The main rivers of this district 

are the Beas, Parvati and Sutlej.  

Kullu is a beautiful district and tourist destination situated in Himachal 

Pradesh. Situated on the banks of the Beas River, this place is 
famous for the colorful Dussehra celebrated here, there is also a 
temple of Raghunath Ji built in Shatru Shatabdi, which is a major 
pilgrimage place of Hindus.  

Ani constituency is one of the  68  constituencies of Himachal 

Pradesh, located in Kullu district, this constituency is reserved for 

Scheduled Castes, in  2012 there were a total of  72276  voters in 

this constituency. We have three enclaves under the Forest Division. 

Out of which work  is being done by the JICA  Satisfied Project in 
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two areas. The office of Arsu Forest Range is located near Nirmand 

village, 6 Rural Forest Development Committees have been formed 

under this range. Out of which 5 forest committees come under 

Batch-3 and 1 Batch-4. 

 Forest Development Committee Shuttledhar 
 Forest Development Committee Rallu 
 Forest Development Committee Badgai 
 Forest Development Committee, Tikri Kharga 
 Forest Development Committee Sarga 
 Forest Development Committee Reception 

Self-help groups have also been formed in different ways, the main 
occupation here is agriculture and horticulture.  

 
Himachal Pradesh Forest Ecosystem and Management and Livelihood 
Improvement Project has informed the people about working in 
groups to increase their livelihood after the formation of Village 
Forest Committee Sarahan in the village. Through the project, a self-

help group was formed in the village as "Jalandi Mahadev Self Help 

Group". After this, "Jalandi Mahadev Self Help Group  " decided to 

take up the work of "Catering and Tent House" as its income 

generating activity. The group  consisted of 22 members.  
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Detail of SHG’s Member :- 

Sr. 
No. 

Name Designation Age Sex 

(M/F) 

Contact 

1 
Shyam Lal President 35 M 9459988249 

2 
Dharma Das Vice President 48 M 9418129627 

3 
Tabe Ram Secretary 35 M 8219284040 

4 
Chander 
Prakash 

Adviser 36 M 9418223423 

5 
Padam Chand Member 34 M 7807573018 

6 
Ishwar Das Member 53 M 8988064732 

7 
Heera Lal Member 37 M 7876115742 

8 
Nirat Bramta Member 45 M 7807916225 

9 
Ghanshyam Member 40 M 8628097487 

10 
Diwan Singh Member 45 M 9805163425 

11 
Neeku Ram Member 55 M 7807621297 

12 
Pratibha Devi Member 35 F 8628803784 

13 
Lata Devi Member 30 F 9418816675 



    

7 
 

14 
Sapna Devi Member 29 F 8894401332 

15 
Surma Devi Member 32 F  

16 
Neha Devi Member 25 F 8628074641 

17 
Ram Dayal Member 48 M  

18 
Doot Ram Member 53 F  

19 
Meera Devi Member 30 F 9418271019 

20 
Sunita Devi Member 35 F  

21 
Sarala Devi Member 38 F  

22 
Thakur Das Member 63 M  

 

 

 
 

 

 



    

8 
 

 Preface 
Under the JICA Forestry Project jointly being implemented by the 
Government of India and the State Government, financial assistance is 
provided to various groups for livelihood promotion. The objective of 

the scheme is to provide forest based and non-forest based income 

opportunities to the rural community. The business plan aims to 

enable a 20-member self-help group to set up DJ and tent 

house business  to collectively  earn income.  

2. Purpose 

- To provide a collective income opportunity to SHG members.  

-  To provide quality DJ and Tent House services at the local level.  

- Increase participation in social programmes and generate 

employment.  
- To meet the livelihood target of the JICA project.  

3. Regional demand analysis 

The selected area (development block Nirmand)  has a plethora of 

marriages, religious events, public functions, gram panchayat 

meetings, school programs, etc. At present, services have to be 

sourced from other districts for these events. If this service is made 

available locally, the demand is assured.  
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4. Group details 

- Group Name: Jalandi Mahadev Self Help Group-  

Number of Members: 20 Members-  

Year of Formation: 2024- Training Status: Received basic training 

in sound instrument operation,  decoration and booking-  

Bank Account Status: Created and Active-  

Proposed Location: Bagasarahan 

- Block – Nirmand 

5. Scope of Service 

- DJ Sound System Service 

- Tent House (Pavilion, Chair, Table, Carpet, Stage) - Lighting & 

Decoration  
Service - Generator/Power Supply  

Service - Transport Facility 
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Capital Cost Analysis 

Serial Number Equipment /Equipment materials Cost (Rs.) 

1 DJ Sound System (Full Set) 2,50,000 

2 Generator (10 kVA) 1,00,000 

3 Tent Materials 2,00,000 

4 Main Gate 50,000 

5 Lighting & Décor Materials 2,00,000 

6 

 

Wedding sofa 50000 

7 

 

V. I. P. Chairs (50) 50000 

8 

 

Ordinary Chairs (100) 50000 

9 

 

Table (20) 50000 
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Table Covers (20) 20000 

11 Wedding Chairs (10) 20000 

       12 

 

Iron Pole (40) 60000 

 

13 
Mats 50000 

 

14 
An enclosure of canvas or of any thick cloth 50000 

15 Pillar Heater & Fan 

100000 

16 Other/Banner/Promotion/License 

60000 

17 2 cylinders 2 stoves 

30000 

18 Bedding, etc. 

30000 

19 Hammers, ropes, pegs and peaches 

10000 

 

Total Capital Cost 14,30,000 



    

12 
 

 

Total Capital Cost Project Amount 
(75%) 

Self-Help Group 
Amount (25%) 

14,30,000 10,72,500 3,57,500 

7. Annual Recurring Cost 
Serial Number Name of Expense Annual cost (Rs.) 

1 Fuel/Vehicle Repair 50,000 

2 Honorarium 
(Assistant) 

1,20,000 

3 Equipment Repair 40,000 

4 Publicity 20,000 

5 rent 60,000 

6 

7 

8 

Washing   

Unexpected 
expenses 

Spending on 
commuting 

 

40,000 

25,000 

60,000 

Total Annual Recurring Cost: ₹4,05,000 
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8. Potential income sources 

- Average per booking/day: ₹10,000  

- Estimated bookings per year: 100 events  

- Total potential annual income: ₹10,00,000 

9. Profit and Distribution 

- Annual Net Profit: ₹14,30,000 - ₹4,05,000 = ₹10,25,000- Average 

Annual Profit per Member: ₹51250 

- Sources of Additional Income: Publications, Sound System Rent, 
Additional Decorations, etc. 

10. Break-even analysis 

- Total Investment: ₹14,30,000- Net Annual Profit: ₹10,25,000- 

Break-even Period: Approximately 1.39 or 1.4years 

Therefore, break-even will be achieved in 1 year and 4 months. 
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11. Work division 

- Equipment Operations: 5  

Members- Customer Coordination: 4 Members 

- Account Management: 2  

Members- Decoration Management: 5 Members 

- Transportation/Delivery: 4  Members 

12. Marketing strategy 

-  Coordination with Gram Panchayat, School, Block Office etc 

. -  Use of banners, posters, social media for publicity -  

Setting up of stalls in local festivals and fairs 

13. Environmental measures 

- Limiting time and volume for noise pollution  

control - Use of LED lighting,  solar  

lighting - Use of plastic-free decorations 
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14. Potential Risks and Solutions 
 

Risk Solution 

Decrease in seasonal bookings Add additional services like 
photography,  catering 

Equipment damage Insuring 

emulation Quality & Timely Service 

15. Need for Training 
- Training in Sound Instrument  

Operation- Booking Management and Customer Service  

Workshop- Basic Training in Accounting Management 
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16. Conclusion 

This business plan aligns with the livelihood component of the  

'JICA Forestry Project', which also aligns with the Sustainable 

Development Goals (SDGs), such as poverty alleviation, 

inclusive economic growth, and the promotion of rural livelihoods. 

This will minimize the environmental impact as all the equipment 
will be electric and fuel efficient.  

Group participation, transparent profit distribution system, 

regular accounting and training-based operations will be the 

key factors that will drive the success of this business.  With the 

support of the local administration, forest department and the 

project, it can be established as a model business.  

Therefore, it is requested that this business plan should be 

approved and  the project amount  of ₹ 1072500 lakh should be 

provided as a capital grant, so that the livelihood of the group 

can be strengthened. This scheme will be an effective step towards 

the goal of Atmanirbhar Bharat.  
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Appendix 
- SHG Member List 

- Bank Account Details 

- Photograph of all members of SHG 

- Approval letter given by SHG 
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