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No. Ft. (PF)-6/2008/HPC & Governing Body Meetng/Vol- 1|47
Society for Improvement of Forest Ecosystems Management & Livelihoods i HP

From: Chiel Project Director (JICA-PIHPFEM&L)
and Member Secretary
Society for Improvement of Forest Ecosystems Management & Lavelihoods i H P

To: 1 Principal Chief Conservator of Forests (Hol by Co-Charperson

2. Chiel Wild Life Warden/PCCE (WL Member

3. PCCF (Finance & Planning) Meanber

4 Managing Director of the HP Forest Development Corporation Member

5. APCCE (Management) Meniber

6. APCCE (Administration) Member

7. APCCE (Working Plan) at Mandi Member

8. APCCE (Research) at Sundernagar Member

9. CCF (Projects) Member

10, CCE(IT) Member

11, Member-Secretary, State Biodiversity Board H.P. Member

12. Director (Ayurveda) Member

13, Chiel Conservator of Forest, Shunla Member

14.  Convener, SLBC or i1s representative Member

15.  Representatives for NABARD Member

16, Representative of Academia, V.C. Himachal Pradesh Universaty Member
Dated Shimla, the 2£-£5-Jedn-

Subject: Proceedings of the 3" Mecting of Governing Body of Society for Improvement of

Forest Ecosystems Management & Livelihoods in HP. of JICA  assisted
PIHPFEM&L.

Dear Madam/Sir,

Enclosed pleases find herewith the proceedings of the 3" Meeting of Governing
Body of Society for Improvement of Forest Ecosystems Management & Livelihoods in H.P. of
JICA assisted “Project for Improvement of Himachal Pradesh Forest Ecosystems Management &
Livelihoods™, Chaired by Addl. Chief Secretary (Forests) to the GoHP. held on 13.05.2020 at
Shimla, for your kind information and further necessary action please.

Yours sincerely,

Cr,

Di:@Mé)CA-PIHPFE.\!&l‘;

Sccretary
Summer l l Shimla-3

R

Encl; as above.

Chief| Proje
and Membe
Potters Hil
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Fadst, No FeoPE)y-o2 200800 & Gaovermmg BWody NMectng (D87 001 Daed Shivmla
mIE] AT

Copy s torwarded torintormation and necessiry action (o

Lo PS o ACS (lorests) come Chinrman Govermmg: Body ol Society Tor bingrovement of Fore
Ecosystems Management & Favehlioods i FEEfor tavoar of iformation, gl

L)

Jomt Secretary (Forests) for mformation and turther necessary acton, pleiss

3 Project Director (HECA-PHIPEFENM& L), Kualluo,

%
v Project Director (HCA-PHIPEEM& L), Rampn

S0 1T Cell of HPED for uploading it on website,

e

—

v AN CCECES/DEOs under JTCA assisted PHIPFEM& L, pille . Avmer — £ "*"'{’] '

2

Encl: as above, S

Clhiel I'li{ll‘t' l;'(gfll/:l A PHPEEM&D L)

and Member S¢eretary
Potcrs Thll, Sdomer Tl Shvnlia 5
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HIMACHAL PRADESH FOREST DEPARTMENT

JICA assisted Project for Improvement of Himachal Pradesh Forest Ecosystems
Management & Livelihoods (PIHPFEM&L) (ID-P269) through "Sociely fof
Improvement of Forest Ecosystems Management & Livellhoods In Himachal
Pradesh’

Subject: Proceedings of the 3 GB Meeting held on 13-05-2020.

Placed below are the proceedings of the 37 Governing Body Meeting of the
Society for Improvement of Forest Ecosystems Management & Livelihoods in H P ol JICA
funded PIHPFEMAL held on 13-05-2020 under the Chairmanship of ACS (Forests) tor kind

approval please.

CPD (JICA-PIHPFEMSL)-cum-Member-Secretary
Society for Improvement of Forest Ecosystems
Management & Livelihoods in Himachal Pradesh

Pr.CCF (HoFF)-and-Co-Chairman
| Governing Bocy of the ‘Society’

|

! P

| ACS (Forests) GoHP-and-Chairman

( - -

'l Governing Body of the 'Society’ Z"f W

~ 7 - "'"5‘

Peef-
—
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PROJECT FOR IMPROVEMENT OF HIMACHAL PRADESH FOREST
ECOSYSTEMS MANAGEMENT & LIVELIHOODS (JICA ASSISTED)

PROCEEDINGS OF THE 3™ GOVERNING BODY MEETING OF SOCIETY FOR
IMPROVEMENT OF FOREST ECOSYSTEMS MANGEMENT & LIVELIHOODS IN H.P,,
HELD AT H.P. SECRETARIAT SHIMLA, ON 13-05-2020 UNDER THE CHAIRMANSHIP
OF SH. RAM SUBHAG SINGH, ADDITIONAL CHIEF SECRETARY (FORESTS) TO THE

GOVT. OF HIMACHAL PRADESH.

The 3@ Meeting of Governing Body of the Society for Improvement of Forest
Ecosystems Management & Livelihoods in H.P. (PIHPFEM&L), was held in the
conference hall, Armsdale Building, H.P. Secretariat Shimla, on 13-05-2020 under
the Chairmanship of Sh. Ram Subhag Singh, Additional Chief Secretary (Forests) to
the Govt. of Himachal Pradesh. The list of the participants is annexed as
Annexure-L (Page-47-48).

At the outset, the Chief Project Director-cum-Member Secretary Governing Body
welcomed the Chairman and other members of the Governing Body. He gave 2
brief presentation on the Project goal, objectives, outlay and components.

Thereafter, with the permission of the Chair, agenda items were taken up for
deliberations and decisions as under:

AGENDA ITEMS

AGENDA ITEM: 1

Review of the agenda items of the 2nd Meeting of Governing Body for
Society for Improvement of Forest Ecosystems Management & Livelihoods
in H.P. for implementation of JICA assisted PIHPFEM&L held on 30.04.2018.

Sr.No. | Agenda/Decision Action taken
| 1 Review of the Project progress Reviewed in 2™ é-Bir\"Iée'tingr. Item
| for financial year 2018-19. may be dropped from here.

2 Status of Reimbursement Claims | All the Reimbursement Claims for

the FY 2018-19 has been received.
_Item may be dropped from here.

|

|

«Lr 3 Approval of APO for FY 2019-20 | Approved in 2" GB Meeting. Item

| I | maybedropped from here.

@ 4 Approval of Contract of Project | Project Management Eonsultan?\-i

: Management Consultancy has been hired and working with

'; Project since June 2019.15% as
advance amount i.e. Rs.

49,23,417.00 stand released to the
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' PMC.Item may be dropped from

here.

Position of Staff deputed by
HPNRMS and NRTC and pending ;
staff requirement

Being taken up as separately. Item
may be dropped from here.

—

Research/Studies/Consultancies |
which had to be awarded ini

2019-20

The action of floating all the
consultancies as approved in the

' GB has been initiated during 2019-

20 however the details is being
presented in  the new agenda
separately. Item may be dropped

from here.

Engagement of Ward Facilitators |
and GP Mobilisers (BMC).

. Body

The hiring of Ward Facilitators and
GP Mobilisers (BMC) is going on as
per decision taken in 2" Governing
Meeting. Item may be

; dropped from here.

Hiring of Environmental and |
Social Considerations Experts f

| started.Financial

Approval of JICA for outsourcing
the  work/service has been

' received. Accordingly the process of

hiring the firm/service provider as
per QCBS has been

Bids will be

. opened after lock down.ltem may
. be dropped from here.

|
—_———————

' Staffing for Jadi-Buti Cell

|
-

The Govt. has approved the Four
posts for Jadi-Buti Cell. Accordingly
single file was submitted to ACS
(Forests)-cum-Chairman Governing
Board who has accorded approval
to CPD JICA for hiring the same on
outsource basis by selecting the
agency on tender basis.Also being

~ discussed in new Agenda. Item may
' be dropped from here.

provision of Budget in the form |
of Grant in Aid

Now GOHP is providing budgetii}'\

' the form of Grant in Aid and GIA

" rules also stand notified by GoHP.

Allocation of One Additional [
Pos

2
A

3\

t of Project Director in JICA |

Item may be dropped now.
The matter was taken t—inx_wt—h“
GoHP, however, GoHP has already
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posted Ms. Meera Sharma, I[FS,
Conservator of Forests as Project
Director. Item may be dropped
. fromhere.

Otfice, Kullu,

Declsion: The actions taken on the decisions of 2"" meeting of the Governing
Body of the Society for Improvement of Forest Ecosystems Management &
Livelihoods in H.P., held at Shimla, on 30-04-2019 were reviewed and approved.

Scanned with CamScanner



NEW AGENDATTENS
AGENDA ITEN 2
Statement showing Phystoal and Pinanctal Progross Tor yoa 20019 20

Yhe Statemvent show g Physrcal andd bvaneial Peogess fod year JO10 20 s prlive ol

Ay Annenure A The DGl had approved the AP Tog SO0 20 Tor Re 2071 Gy

Bt the actuoal expendite e s R TRV

The Annesure A (pages 1 2) was placed hetore the GIC for s kind
consideration and appioval,

Decinion After deliberations the agenda was approved

‘\}X |
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AGENDA ITEM: 3

status of Reimbursement Claims:-
Reimbursement claims are being filed on or before 15" of every month. Rs. 640 Cr.

o the reimbursable amount out of total Rs, 800 Cr. loan Project. This reimbursable
portion is spent on the activities mentioned in the 4 components i.e. (A) Sustainable
Forest Ecosystems Management (B) Biodiversity Management (C) Livelihood
Improvement (D) Institutional Capacity Strengthening including PMC. The non-

reimbursable portion of Rs.

160 Cr. is the State share to be spent on general

administrative expenses (salaries, T.A., Medical of the Govt. Employees deputed in
the Project), GST/Levies etc.

Out of total expenditure shown in Column 3, reimbursable amount is shown in
Column 4, and non-reimbursable is shown in Column 5. Reimbursement CIalms for
the month of March/2020 (16" March-31° " March) will be filed before 15" of May

2020.

The position of re-imbursement claims filed and received is as under:

—

The status of Re-Imbursement was placed before the GB for its kind information

please.

Decision: The Governing Body showed satisfaction with respect to progress and

status of Reimbursement Claims.

Scanned with CamScanner

Total Loan amount ‘ co;::::i:‘p;n Status of
5r. No Month (Reimbursable Re-imbursement
Expenditure (Non- 2
smpunt) reimbursable) aims
1 2 | 3 a s | 6
1 | Aprirto | 868973 | 0 8,68,973 N/A |
2 May'l9 | 1,00,12,765 87,39,210 12,73,555 | Received
3 | june'19 | 56,84,492 |  46,49,802 10,34,690 | Received j
4 July'19 © 1,26,63,594 1'15'33'1]7_. 11,30417 |  Received |
5 | Augn9 137,72,450 26,11,934 11,60,516 Received |
6 Sept.'19 36,40,171 21,33,979 | 15,06,192 Received |
7 Oct'19 98,11,019 | 91,07,847 | 7,03,172 Received
8 Nov'19 | 1,21,55,410 101,83,681 | 19,71,729 | Filed-Yettoreceive |
9 | Dec19 76,91,657 | 6249122 14,42,535 | Filed-Yet to receive
10 Jan'20 88,12,706 74,56, 171 13 56, 535 Filed-Yet to receive
11 Feb'20 1,11,97,527 | 95,24,461 | | 16,7366  Filed for Feb & March |
12 March'20 2,04,13,804 11,92,08, 029 12,05,775 | (upto 15.03.20)- Yet |
|upto1s/03/20) | to received |
| Total | 10,67,24,568 9, 13,97,413 1,53,27,155 f




AGENDA ITEM: 4

Balance Sheet of the Society for 2018-19 and Audit Statement:

The Project for Improvement of Himachal Pradesh Forest Ecosystems
Management & Livelihoods is being implemented in Society Mode. Funds
are received from Govt. of HP in Grant in Aid form and are kept in the
Society’s Bank account in Bank of India. The Society further transfers the
funds to the field offices in their separate JICA project accounts based on the
memo for fund demanded by the field offices. The Balance Sheet of the
Society for the year 2018-19 has been prepared by hiring the services of an
independent qualified Professional Chartered Accountant. Similarly, the
Audit of the Society (including filed offices) for the year 2018-19 have been .
conducted by the Chartered Accountant as well as Accountant General of
HP. Minor observations/Audit Para will be replied in due course of time.

The Balance Sheet of the Society as Annexure-B (pages 3-11) (along with
audit observation) was placed before the GB for its kind perusal and
approval please.

Decision: The Governing Body showed satisfaction with respect to the
'Balance Sheet of the Society as Annexure-B (pages 3-11) (along with audit
[ "

report) and approved the same.

Scanned with CamScanner



AGENDA ITEM:5

Ratification of the Executive Committee of ‘Society’ (EC) decisions taken
during 2019-20.

The PIHPFEME&L (JICA funded) is being implemented in ‘SOCIETY" Mode and
Governing Body under the Chairmanship of ACS (Forests) is the highest body
to take the decisions. Similarly, for day to day Project functioning, follow up
and guidance, provision for the EC under the Chairmanship of the CPD has
been made in the ‘Society’ (Page -67 of OM). The EC is to meet every month
and during the year 2019-20, the EC had its 4 meetings and many issues
pertaining to the effective implementation of the Project were discussed
and decisions take. In every meeting the follow up of the decisions taken in
the previous meeting was discussed and the proceedings of each meeting
was drawn and circulated to all the functional units. The same are placed as
Annexure-C.

The Annexure-C (pages 12-16) was placed before the GB for its kind
consideration and approval.

P —

Decision:‘The Governing Body showed satisfaction with respect to

proceedings of EC meetings and ratified the same. {
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AGENDA ITEM: 6

Delegation of the power to EC/CPD for deviation of APO, by 20%.

The competent authority to approve the APO of the Project is Governing
Body of the Project who is supposed to meet every quarterly for taking all
the decisions pertaining to the Project. However, practically the frequency
of the meeting is generally much less and while executing the various
activities as proposed/approved in the APO there appears need to have
minor changes, addition, alteration etc.

Therefore it is proposed that for such minor deviation in the APO (may be
upto20% of the approved cost of the specific activity), the Executive
Committee of the Society/CPD may be authorized to make decision about
minor changes, addition, alteration etc. within the overall limit of the
approved APO.

The proposal was placed before the GB for its kind consideration and
approval please.

Decision: The item was rdefein:edifr-omi here anci tHe Cl_'nél_i;r_'n;m desired -tiia_t
the Principal Chief Conservator of Forests (HoFF) and Chief Project
Director, will discuss this issue separately with justification and

Lrequirement.
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AGENDA ITEM: 7

APO for 2020-21

For the current year the budget to the tune of Rs. 40 Cr. has been provided
under GIA for the various activities of the Project. Rs. 1.78 Cr. the left out
amount of 2019-20 in the Societies account has also been taken in to
account for preparation of APO for 2020-21.

As such concise APO for 2020-21 alongwith detailed APQ as per JICA
Documen h‘a‘s“psaen prepared and placed as Annexure-Df‘(pages 17-19) and
Annexure E}i(page)s 20-29)respectively.

The APO was placed before the GB for its kind consideration and approval
please.

Decision: The Chairman and the members deliberated upon the
component wise proposed activities. The Chairman desired that maximum

funds should be spent on field based activities. He further desired that |
|

since the amount spent in EAPs is reimbursable therefore efforts should |

be made to explore the activities on which additional funds could be spent |
in the field. After deliberations the APO (Annexure E) for 2020-21 to the tune }

of Rs. 41.78 Cr. was approved. 1
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AGENDA ITEM: 8

Model and Norms developed by KfW Project for Plantations (ANR with gap
planting, Tall Block Plantation, Afforestation, Pasture, Lantana eradication,
SWC,Fuel Fodder, Herbs and Shrubs plantation etc. also to be adopted for
JICA Forestry Project:

From this FY the Project is in its implementation phase and most of the
activities like ANR with gap planting, Tall Block Plantation, Afforestation,
Pasture, Lantana eradication, SWC, Fuel Fodder, Herbs and Shrubs
plantation etc.areto be carried out in the field. The above activities as
provided in the Project Document are either to be carried out in PFM Mode
(approximately 70%) and rest in the Departmental Mode (approx.
30%).Presently we are following the cost norms as approved for HPFD or
CAMPA activities which do not cover the entire set of JICA activities.

We have studied the models and norms adopted by KfW, especially
Plantations with specific number of plants (cost norm per plant), Herbs and
Shrubs plantation norms, barbed wire fencing (cost norm per running meter
with Eucalyptus wooden poles), Lantana eradication Models of around the
Pits and Soil & Moisture Conservation activities Model, which has been
prepared by the consultants/experts for KfW and has proved to be very cost
effective as well as more suitable to the PFM approach.

Therefore, it is proposed that these models where ever required, be
adopted for PIHPFEM&L (JICA Funded) activities in the field.

KfW models are placed as Annexure- F (pages 30-34)

The proposal was placed before the GB for its kind consideration and &
approval please.

Decision: The GB approved the plantation and other work models |
prepared by KfW (Annexure- F) for its adoption in JICA funded PIHPFEM&L |
in addition to the departmental norms as per Project requirement. |

10
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AGENDA ITEM: 9
Research/Studies/Consultancies swarded in 2019-20 and to be awarded in

2020-21. L -
List of Research/Studies/che_r_C_g;q!t_ar}gii i

' ﬂma}ch Acthaities

Comp. Component " Totsl Funds blm-pleme;x*FunAdr “Modeof Status
ro. Name ALllocated tation Requirem Procurem
(INR) Schedule ent for ent
2020-21
(INR) | N N ]
APO
Sustainéb!e Forest Ecmysiems l;.‘i:a;ég-emerit o
113 Survepngand | 1,00,00000 201920 Contract signed
W apping of Submitted to
Interyention QCBS JICA office for
areas (VFDS) concurrence.
W T e e (Done, .
24.1 Surveying and 15,00,000 2015-20 , Schedule will
) 4£0,00,000 JICA .
M apping of accordingly be for
5 zpproval
intervention 1 year after
awaited)
arezt concurrence and
(BMC/BMC sub start of service.
Committees)
16 Research
1.6.2 Maonitoring 30,00,000 201%- 6,00,000 QCBS Hiring of the firm
Dztz 2025 (Negotati | for outsourcing
Accumulation onstage) the assignment is
for Effective in progress
Pasture (Technical &
Maznzgement financial

evalustion of the
'bids has been
done. Financial
bids on very
higher side. The
lowest bidder will
be called for
negotiation and if
still not within the
cost estimate, RFP
will  be floated
again). Schedule
“will accordingly be
for ©& years after
concurrence and
| start of service.

Biodiversity Conservation (Studies)

11
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2.1.2 Introduction | 15,00,000 | 2019-22 | 3,00000 | QCBS |Advertised  and
of Rotational | E l 1 | evaluated the bids
Grazing ‘ K | Tobere- | but all the bids are
Reserve adv much higher than
Concept the credible
(Study) estimates
Therefore need to
‘ be re-advertised
Schedule will
accordingly be for
f 3 years  after
concurrence  and
| start of service,
Species/Area | 15,00,000 2019-22 QCBS | Advertised  and |
; | specific To be re- | evaluated the bids i
‘; ' Human adv. but all the bids are |
[ ' wildlife much higher than |
? J conflict the credible
- mitigation/ estimate.
| management Therefore needs
' (Baseline to be re-
| Survey) advertised.
| Schedule will
i accordingly be for
' 3 years after
? concurrence and
l start of service.
i Recovery 30,00,000 2019-22 QcBs Advertised and
' Program for To be re- | evaluated the bids
j Endangered adv. but all the bids are
- Wildlife much higher than
' (Baseline the credible
| survey to estimate.
' clarify the Therefore need to
“current be re-advertised.
| status of Schedule will
' conservation accordingly be for
' breeding 3 years after
| efforts and concurrence  and |
| activities) start of service.
| Research
| Pilot Project 1,54,00,000 2019- QCBS |ToR & RFP has )
; on 2022 (Action | been finalized. |
| Biodiversity awaited) | Schedule will |
' Corridor accordingly be for
' (Baseline 28 months after |
' Survey) concurrence  and 1‘
f start of service. N
12
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LLipgning,
L nat
| representative

I the final Stage

of Contract sigring
with the welected
firers The Contrget
[ ument has
sent 1o the
for
Vias
for

of

bLieen
selected firm
as n

possible

um ta came for

the contract
sgning in the
Covid 19 pandemic
situation.

Schedule will
accordingly he for |
7 years  after
concurrence  and
start of service,

Advertised but no
proposal received

need to o be re-
advertised,

Schedule will
accordingly be for
2 years  after
concurrence  and |

start of service.

In the final Stage
of Contract signing
with the selected
firm. The Contract
Document has
been sent to the
selected firm for
signing, as it was
not possible for
representative  of
firm to come for
the contract
signing in the
Covid 19 pandemic
situation.

Schedule will
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All the above studies/consultancies have been flozted by adopting QCBS
procurement method. In addition to the above there are two below mentioned

studies to be awarded in this financial year.

Comp. | Component Name i Total Implementati Fund " Modeof
No. | Funds on Schedule Requiremen  Procureme
N ’ Allocated | t for 2020- nt
. (INR) 21 (INR)
APO P

Sustainable Forest Ecosystems Mgr)rqgement

1.63 | Study for Effective SWCand | 30,00,000  2020-23 5,50,000 Qcss

| landSlide Control Measures ‘

Biodiversity Conservation

2.1 Preparation of Operational | 6,00,000 2020-21  6,00,000 Direct

Plan for all the activities i Contracting
|

under the biodiversity
__management component

The proposal was placed before the GB for its kind consideration and approval

please.

m The Chairman inquired about the status of various consultancies/studies
to be outsourced. CPD JICA informed the Chair regarding the status of different
studies/consultancies to outsourced and also informed the chair that most of

. :
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these studies need to be re-advertised as the financial bids gquoted by the
technically qualified firms a very much higher than the credible estimates. He also
informed that as per norms we have not disclosed the credible estimates of these
' studies in the RFPs, now we are of the opinion we should disclose the credible
' estimated amount in the RFPs to be floated. In this context PCCF (WL) informed
that their office has already re-advertised consultancy/studies pertaining to
' Biodiversity conservation component and have also mentioned the credible
| estimated cost of these assignments in the respective RFPs. The Chairman also
E inquired about the budget taken in this year APO for all these consultancy/studies
t to be outsourced. CPD JICA informed the Chair that an amount of Rs. 1.895 cr. has
' been taken in this year APO for the outsourcing the consultancy/studies. The chair
also asked CCF (IT) to do cataloguing of all the consultancies done in the forest
department.
After deliberations it was decided to include the following two conditions in the
RFPs:
1. The credible cost estimates should be put in the RFP/bid document.
2. The bids offered, if exceed by 20 % or less than 20 % of the credible cost
estimate will be rejected straight away.
The above proposed consultancies/studies along with provision of funds were

approved by the GB.

15
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AGENDA ITEM: 10
Exposure visits and Training Calendar of the Stakeholders for the year
2020-21:

As per the project document, there is a provision for the Capacity
building of the Stake holders. For the purpose, approximately 650
stakeholders were imparted training by organising Workshops, Trainings and
exposure visits during 2019-20. This proved to be highly benefiting. The PM
(Livelihood and Training) in consultation with the PMCs has prepared a
training module for the Project. As a follow up of the Training Manual, for
this financial year 2020-21, a detailed calendar of Trainings Annexure-G
(page 35) and Exposure visits Annexure-H (pages 36) has been prepared.
The trainings include Component wise training, Gender Training ,
Environmental and Social Consideration Training, etc. and exposure visits
include the visits within state, outside state, overseas for different
stakeholders such as HPFD Staff, PMU Staff, Representative of VFDS, CIG/
SHG, Social staff, GP Mobilisers/ Ward Facilitators under the project.

The proposal was placed before the GB for its kind consideration and
approval please.

fDéchTn?h? GB discussed and approved the 'Agenda Item ésiproposed in

—_— A — —

{ Annexure G and Annexure H.
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