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[ Introduction.

dia and 18 situated in

Himachal Pradesh is a State 1 the Northern part of the In

e landscape featuring

the western Himalayas. It is characterized by an extrem

several peak ensive Ti ; :
peaks and extensive river system. Himachal Pradesh 18 known as

.Land of God “and is also known for its scenic beauty: [{imachal Pradesh is
rich in
N hasﬂ:r: :::qf::na. The stat.c .has diverse ccosystem, rivers and valleys,
ot | ation of 7.5 millionand covers 55,673 sq.km ranging from
anci cold (:lf Shivalik to the mid hills (300 - 6816 MT above MSL), high hills
V4
mans perenl'y | one.s of the upper Himalayas. It is spread across valleys with
_— nial rivers flowing through them. Almost 90% of the state’s
ion lives in rural areas. Agriculture, horticulture, hydropower and

tour ism a i ort t
re lm[) an 1 t
constituents Of the st ! y 1 y
ate's economy. Chmaticall the

Rohru is divi i
s divided into 3 zones viz Wet Zone, Dry Zone & Arid Zone

Apple i
pple as a Cash Crop has given a platform to the people to raise

them I
selves economically and has made the life better . In India Apple is

mainly cultivated in states of Jammu and Kashmir , Himachal Pradesh and

some parts of Uttarakhand ‘Himachal Pradesh has carned the fame of

e was first cultivated in 0
of the state. Apple consfitutes
e Fruit Industry has

“Apple State” and the Appl f Shimla District.

Apple is also main Cash Crop

about the 48% of Total Arca under
y of about INR 4,000 Crores.
¢ 4 lakhs tons Apple annually.
of Kullu, Shimla,

production.The App!
Himachal Pradesh currently

an econom
an average of ove

ainly done in District
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The production of

produces
Kinnaur, Mandi,

Apple is m



Chamba& some areas of Sirmaur. Nowadays, production of Apples has
stretched to some areas of Lahual&Spiti as well. Apple season starts from
June and is at its peak in the month of August when fruits are being

harvested from the higherand middle reaches of the state

Apple growers in remote and inaccessible areas of the district of
Shimla has now started a New Revolution as transportation of Apples
through Drones. Successful trials of transportation of 20kgs Apple Boxes
were done in Kewar village in chirgaon Block of Shimla District and boxes
were transported from a distance of 20 Km from an orchard to main road
within 6 minutes. InTehsil Rohru District Shimla the Apple is grown on
10,924 Hectares of Land. The Apple Transportation starts from the Lower

areas of Dodra Kewar in August butthe bulk of transportation take place

from 15® October to 15™ November.

The Kewar Valley has raised bulk of orchards during the recent past
and the labour for Plucking, Grading & Packing is imported from District
Shimla &Outer Seraj Area of District Kullu. It is estimated that about 25

thousand Apple boxes are produced annually in this tract. The following

approximate Quantity of Apples are produced in the Valley.

S.No Nameof ApproximateAnnu
Village




Productionof

ApplePackingCases

; Kewar

3: Jiskoon \ 5,000

3 ~ Dodra ,.M%,—_ 5,000
: Pujarli i 5,000

pple grading is a common houschold activity mainly among the men in rural

India. Apple grading technologics have improved the business of many fruits like

that of Apples. Now the members of Barara SHG Kewar have chosen Apple

Grading activity as IGA sothat they can earn extra money to meet their expenses

and raise some savings also for the difficult times. A group of 20 man of

different age groups came together to form a SHG under JICA project and
this IGA n

decided to craft a business plan which can help them to take up

collective manner and raise their additional income.
There are also a lots of problem in transferring the crop to markets because of
poor or no road facility ‘With the facility of Cable ropeway ( Jhula) the people there
can transfer the goods /Apple boxes to the road side facility quickly for further
transportation . The expensis on carriage will be highly reduced .With help of Cable
ropeway not only the people of one village are benefited but all the villages with a
population of 400 around will also get benefited ,and the people of the group need
the project help them in doing this business .The transportations by cable ropeway is
not a seasonal work but will also it help for transportation of all kinds of goods

during the whole year .



Hence , the m
embers of group wants to install an apple grading machine

r the same .

&cable ropeway (jhula) as an IGA and need the help of the project fo

/,, i
Jage kewar . The

Kewar will be locat »d at vil

Grading center by Bm

ara Sl\-“l (1
Rohru Forest

selected SHG area falls under Kewar beat of Dodra kewar Range in

Division Management Unit (DMU). Fruit grading and packing along with local

ide facility and grading points by cable ropeway

Barara Self Help Group

transfer of apple boxes for road s

(jhula ) income generation activity has been selected by

Kewar as an IGA . This activity isbeing already done by some people of this group.

arried for the whole year by group members.

This business activity will be ¢




2.3 WFDS ::T'R‘\i'[_)?rr‘("iranlin van vi

kas simiti

L

2.4 | Range T2t [ Dodra kewar

2.5 | Division | Rohru -

2.6 | Village || kewarand Pujarlim”

2.7 Block 2 | Chirgaon

2.8 | District - :: | Shimla o

59 | Total No. of Members in |20 -

1 (C R — -

2.10 | Date of formation s | 23-05-2022
2.11 | Bank a/c No. 1o Tat010107876

2.12 | Bank Details .. | HP State Co-operative Bank Dodra

513 | SHG/CIG Monthly Saving | :: | 50-/
S14 Towalsaving | 13000 \
| -
515 Total inter-loaning | |- \

_,/_’//_4
5.16 | Cash Credit Limit _”/’_’/"\
2.17 | Repayment Status O /’/’J

, Contect Categori VILLAGE
No | (Smt) Number \ es \ j
1 Usha Thakur $088229622 | Gen | PUJARLL |
2 | ParavDevi 7807504307 | GEN | PUARLI

3 Sangeeta 7651076622 | GEN | PUJARLlj




i
/
a 4 ___Sharmila__ 6230301175
5 Gian Pati 8088335477 | G
6 Seeta Bagti 9418433309 | BN
7 Nisha Devi RORR586572 T GEN
8 Nidhl] I)CVi 94;]882]:7;1()‘ e :7 [
9 Satiya Thakur 8219687316 | G .
10 Pinki Sharma 7650061637 1 B
11 Ram Prakesh | 9418611307 SC
12 Pvar Duss 6230177881
13 Sachin | 9459047740 sC
14 Dingu Ram ____‘8(')88()275_1 5 |
15 Neg patti 6230211003 iEN
16 Neelam - 18
Thakur
17 Manoj 9459609796
18 Pushpa 8988508579
19 Vijender 6230301181
20 Sanjni

[3.1 [ Distance from the District HQ | _
3.2 | Distance from Main Road _
733 | Name of local market & distance Chirgaon ,dodra kewar
F.4 Name of main market & distance | :: 100 km
35 | Name of main cities & distance .+ | Rohru ,shimla J
36 | Name of main cities where | :: \ Chirgaon Rohru,theog ,shimla, J

product will be sold/ marketed

Any specific information of the
village with regard to proposed

IGA

Activity of Grading & packing

.+ | The village are engaged in Apple
farming and taking up 1IGA
shall be beneficial to them .




Description of produst related to Tneoi

4.1 | Name of the Product :: | Grading & packing of fruits

This activity is being already
done by some SHG people and
been decided by group

4.2 | Method of product identification

has
members
4.3 | Consent of SHG/ CIG / cluster | :z | Yes
members

The Members of the group will be imparted training for the trade 1.e,
Packing and Grading apple . After training the following steps will be

followed by the members of the group:-
1. Some of the members will handle the Grading Machine and some

will help in Packing and stappling of the Apple Boxes and other
will operate Jhula

2. The nearby inhabitants from Jiskoon, Kewar,
bring their Apple produce to this packing and grading machine

which will be profitable and enhance their income.

Dodra, villages will

= 100 boxes apple grading and

Rohru and Shimla .
Local markrt , main market

F.I Production Cycle (in days) =
packing with in 3-4 hr Also
transferring
f 6.2 | Manpower required per cycle | :: 20 ' X
(No.)
( 6.3 | Source of raw materials .. | Local market , main market otj

Source of other resources

o
~

, 6.5 | Expected grading and packing (|:: |250 boxes /day \
Boxes /day )
| 6.6 | Time taken it | -Oneperson will be engaged
for receiving the Apple
Trays.
- Five persons will carry
these trays&hand them
over to the persons




Name of the Product

Fl

Grading & packing of fruits

4.2 | Method of product identification

members

Consent of SHG/ CIG / cluster | :

: | Yes

[4.3

Description of |

Production Planning

This activity is being already
done by some SHG people and

has been decided by group
members

The Members of the group will be imparted training for the trade 1.e,

Packing and Grading apple .

After training the following steps will be
followed by the members of the group:-

1. Some of the members will handle the Grading Machine and some
will help in Packing and stappling of the Apple Boxes and other

will operate Jhula

The nearby inhabitants from Jiskoon, Kewar,

Dodra, villages will

bring their Apple produce to this packing and grading machine
which will be profitable and enhance their income.

6.1 | Production Cycle (in days) : 100 boxes apple grading and
packing with in 3-4 hr Also
transferring

Manpower required per cycle 20 ‘

[ > /(No.)

|

Local market , main market ofj

6.4 / Source of other resources

Rohru and Shimla . j

/ 6.3 | Source of raw materials
6.5 | Expected grading and packing  (
Boxes /day )

Local markrt , main market
250 boxes /day \

6.6 | Time taken

-One person will be engaged
for receiving the Apple

Trays.

- Five persons will carry

these trays&hand them

over to the persons




stationed at Grading point.

-Two persons will be stationed
at Grading machine and receive
the Apple Trays.

-Five persons will do the
packing of the Apples &
writing work on the Packing
Cascs.

-Seven person will be transport
the apple boxes

Total=20Nos

Sl it

I 7.1 | Potential market places/locations | ::| Villages covered —Kewar ,J akhﬂ
Jiskoon ,Pujarli ,Danderwari
, 7.2 | Grading & packing work demand | ::| Inapple season (June to J
October )
/ 7.3 | Process of identification of market | :: | Group members will contact J
nearbyvillagers/households.
7.4 | Marketing Strategy

SHG members will directly
take orders (individual levels/

group level) from nearby
Villagers /households.

By mutual consent SHG group members will decide their role and

responsibility to carry out the work. Work will be divided among members

according to their mental and physical capabilities. Some group members will

Page 10 of 28



involve i - E : .
in Pre-Production process (i.e. - procuring of raw material etc) Some group
members will involve in Production process. Some group members will involve in

Packaging and Marketing
SWOT Analysig

% Strength
1 Activity is being already done by some SHG members
1 Raw material easily available from ncarby markets
| Manufacturing process is simple
| Proper packing and easy to transport
1 Other family members will also cooperate with beneficiaries

Product self-life is long

< Weakness
1 Lack of technical know-how
< Opportunity
| Increasing demand for good products

< Threats/Risks

1 Competitive market



JeamTALcosT ] OTIRAE
b s s e S
Particulurs Quantity Unit Price Amo
unt
\\ (Rs.)
g 485000 485000
Cable ropeway ( (F.stimate
Jhula) | enclosed
~ Grading & packing ! 300.000 300,000
machine
Generator |1 100,000 | 100,000
— /’/_—:
Steping puncher 2000 k 4000 "‘,‘
machine \ \
‘ —
Roller machine 2 2000 \l 4000;
Tape roler machine 2 1000 2000 |
‘ _
Plastic crate 50 300 15000 |
Total Capital Cost 910,000 :\
()=
-

Particulars

f | / Stepling pin 50kg 200 \ 10000 \ j
[ ] Apple Boxes 2000 100 \ 200,000 \ J
/ ] Stepling roll 5 500 \ 2500 \
[ 3 | Taperoll |10 50 | 5000 \

Page 12 of 28



s Area Rent

3 month

2000

6000

5 Electricity bill

3 month

1200

3600

6 Other(stationary

electrici
ty
bill,transportati
on machine
repair )

L/s

10000

10000

Packing
Material

an
dStorage
Box

L/S

5000

5000

8 Freight
Charges
(Raw
Material
&final
products)

L/S

3000

3000

|
w
|

9 Amount of
depreciatio
n on capital
cost

10%

91000

91000

/ Total Recurring
Cost (B)

336100

L

Since it is an additional activity in the SHG apart from their routine
household work theoutcomewill be proportionate to the working hours of
each member. It is always better initially to keep the production on

conservative side which can always be scaled up with passage of time and

Page 13 of 28
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work experience.

()} Total Sale (Annual) Tnit Tim—
= _JUR
Sr.n | Particular Quantity Rate(Rs.) T
o
1 Grading 9000 o
\-
2 Packing i
3 Stappling \ii
4 Transpotation 1800 :T”
by Cable [
ropeway 20% T2
above annually
Approximate =
| Total S
—
2,
120,
100.

Total Recurring Cost including

336100

depreciation
3 Earning from grading & packing 1980000
apple per year
4 Earning from transportation by
cable ropeway per year
6 Net profit 1980000+36000=2016000
2016000-
336100=1679900 ( net
rofit
. Profit will be distributed
o equally among members
7 Distribution of net profit monthly/yearly basis.

Profit will be used
for further investment n

IGA

Page 14 0f 28



Jnit R

Fund requirement: P |

| Total Amount ; S

1 Total capital cost 910,000 —
2 Total Recurring Cost 336100

3 Trainings 50000 T

Total 1296100 -

Note-
00 Capital Cost - 75% of capital cost to be covered under the Project 1

O Recurring Cost - To be borne by the SHG/CIG.

0 Trainings/capacity building/ skill up-gradation - To
be borne by theProject

Project support; . 75% of capital cost |procurement of machines

will be utilized for will be done by
respective  DMU /

. FCCU after following
. Upto Rs 1 lakh will | all codal formalities.
be parked in the SHG

bank account.

purchase of machines.

o  Trainings/capacity

Page 15 of 28



building/ skill up-gradation
cost.

SHG contribution e 25% of capital cost

to beborne by SHG.

e  Recurring cost to
be borne by SHG

i, Trainings/capacity bullding/skill up-gradation.
Trainings/capacity building/ skill up-gra

dation coét will be borne

by project. Following are some trainings/capacity building/

Skillup-gradationproposed/needed:

[0 Team work

[0 Quality control

0 Packaging and Marketing
] Financial Management

If the loan is availed from
sh credit limit and for CCL
however, the monthly
embers should be

. Loan Repayment Schedule-
bank it will be in theform of ca
there is not repayment schedule;
saving and repayment receipt from m
routed through CCL.

0] In CCL, the principal loan outstan
fully paid to the banks once a year.
should be paid on a monthly basis.

0 In term loans, the repayment mus
repayment schedule in the banks.

ding of the SHG must be
The interest amount

t be made as per the

niforl =
] Social Audit Committee of the VEDS will monitor the

progress and performance of the IGA and suggest
eed be to ensure operation of the unit

Y51

corrective action if n
as per projection.

] SHG should also review the pro
the IGA of each member and suggest corrective action if

need be to ensure operation of the unit as pet projection.

gress and performance of

Page 16 of 28
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RUSINESS PLAN APROVED BY VEDS
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Self help group will undertake the ------=--=--- as livelihoo
project for Improvement of Himachal Pradesh Forest Ecosystems Management &Livelihoods

Assisted). In this regard Business Plan of amount (Rs) (}-19700 Q25 been submitted by this group on
and this business plan has been approved by KENFR

VFDS
ed to DMU through FTU for further action, please.

d Income Generation Activity under the
(nca

Business Plan with SHG resolution is being submitt

Thank you

o
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Signature Of VFDS Presidenf
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1ZED SIGN ATORIES

NAME & SIGNATURE OF AUTHOR

i

- ME })L»GNAT!ON

" NAME

ﬁﬂaﬁqu :

-
(nm Yl ((4),,9/\ Vfds Secretar

g Ra Fhabur _
lclhb« b\

Sh_gj;éaeta’r_y_

Submitted to DMU through FTU

g2

3
Name & Signature © of ¥l Co- _grdinator

FTU Officer

Approved

|

Name & Signature of DMU Officer




HIMACHAL PRADESH
PUBLIC WORK DEPARTMENT

2023-24 33 5\ Dated \’}\0\\0‘1‘8;‘1\\

To /
he Divisional Forest Officer,

Rohru Forest Division,
Rohru.

Subject: Technical approval of estimate for exccution ofcivil works of Forest Department.

Reference:-  Your office letter No. 198 H.P Forest Department Dated Rohru the 12/12/2023

The estimate of civil work as recived vide your office letter under reference is
technically approved and submitted for further necessary action please.

rSr.No Name of Work Estimated cost J

§

1 C/o tar Sapn from Kumsari to Near Govt Sr.Sec. 4,85,000/-
School Kawar

Encl: - Estimate in Original

xecutive ineer,

. B&R Division HPPWD,
Dodra Kawgr/

y
KCiG

15

1.2\ 1



HISTORY SHEET

The members of Barara SHG Kawar have chosen apple grading packing and

ropeway transportation activity as IGA unde the JICA Project operated by forest department The

group has decided to craft a business plan which can help them to takeup this IGA in collective

e are also lots of problem in transferring the crop 1O

way (Jhula) the people

manner and raise their additional income. Ther

markets because of poor or no road facility .With the facility of Cable rope

there can transfer the goods/apple boxes to the raod side facility quickly for further trnasporatation

.The expenses on carriage will be highly reduced with the help of cable ropeway not only the people

of one village are benefited but all the villages with 2 population of 400 around will also get penefited

and the people of the group need the project help in doing this business . The transportations by cable

ropeway is not a seasonal work but will also help for transportation of all kingds of goog¢s doing the

whole year. The group has already submitted the estimate for ropeway (Jh amount of

Rs 4, 85,000/-.

—
Dy Conservator of Forests
Rohru

TN
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ABSTRACT OF COST of ‘l“l;ntil'
1c8,

\

Name of Work : C/o_Tar Span from Kumsari to Near GSSS Kawar

| _S.Ne. | Description Of Ttem
' 1 Excavation in foundations, trenches etc., in carth work, lift up to 1.50 meters stacking the excavated soil Amoun TR Amonzt
clear from the cdge of the excavation end then returning the stacked soil in 15 em. Layers , when "‘"luirledn-a! Mare thun three meters
foundations etc., consolidating each deposited layer by remaining and watering and then deposing of all s in to pfiyehs sides of
directed with in a lead of 20 meters - 50% CW + 50% JW urplug ey cavated carth a8
I
Total Earth Work -
"1 57.1 um
2 cutting in earthwork. ] = 1213} 69377535}~ _120.55 10326.5!
14.58/€om
| - i - " 102.3| 14915 505 2
3 Providing and laying cement concrete and curing complete excluding cost of eentering and shuttering in foundagipn and plinth - % 1505 219429 =
———-—".__————-———T IPCC( —/-”_\—_/ ‘ 0 0
o 62 0215[C !
S huttering § = ! == m‘"‘lf *“-339!&\ 1942.5| 1984.26375
4 Providing and laying cement concrete and curing complete excluding <ot of centering and shuttering in foundagion and plintb CC \
1:3: 3.075[C
At 3.075{Lum 432.25(1329.1688]  2585.15) 7949.3362>
.___—————__' s » . = v
H Providing and laying cement concrete and curing complete excluding cost of contering and shuttering in foundation and plinth FE \ /Y l
1:2:4 10.758_|Cum 504%5| 542589075 3UAT 34896.7485
6 Providing form work of ordinary timber planking 0 as to give 8 rough finish including centering shuttering strutting and propping r \ \
e e ——/— 9 9
’ 74150M l . sk
Total Form Work — 69.74150M 47517 33265  33125| 23101.375
7 |: Wire crate made of .1 wire with boulders with squarecut faces against the wire (lmultlcrﬁ"ing to be measured and paid for ”l,euully,(;-i wire i o T ;\
4mm thick corresponding to swg-8 structure of crate wire o /l__L 20/ 1367 1485] 11605.275
s 53125 |Cum 107.354°2096. 2
9. houlder filling /back filling dry hand packed tightly in wire crates vertical bunds with slopping face(wire crates to he WW 2096.6797 664.9| 12986.3 21
dry masonry of hard stone of approved quality in r/wall/b/wall. ] 1.2-/5 com 12045, 15056231 979 1223.75
‘ PO _/ ‘
tonc filling behind r/wall ) / !
' et i . 0.2|um 200.45 40.09 7975 159.3!
2 7 T o] et |
[ Kty LLQ[; ey H'{"\"‘tt\(‘ ] CJ/\"VM./ e 9(,{7( —
22779.175| ~ 106427.424

7

}u - O S
-_dan ’ Toolg Qta folbowstvg CQMUHM_Z// -
ﬂi,v( Co 2 ¢ (/}W\J—A}W\V“/{wl-.———‘/_ 0.15 0.15
b e j:‘

. Al
I: exs 15% CP &OHC I i w2t :
- . dlis s T ool kb wseed AV Jvand Budien M 8 3416.8763 159641136
\ | =24 N
Mm o) M a h:_xz it S©IEF S8, - gl R 2 oA o 19362.299 90463.3103
i 43405.747

+~/\°w\5 BN ole Fer S( . ]
0 3 R (POl K(-
Ple Ay T he Ll Pyt R Vv et (M Qhe E,g,a,uc Vleck | .
Extrl cost of material _as p market rate A S o Lis by ed QA AN m e CIW"‘j f'w\/( 2t !Q\J/f("} _ 34659
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DETAIL OF MEASUREMENT & CALG N
' . . JEMEASU ANT & CALGULAT,  QuAN
Name of Work : CJo Tar Span from Kumsari to Near GSSS Kawar ' ULt UQJ\LQLQL

Pr opesed Estimate

’l"’"";b‘

Description Of ltem z
Excavation in foundations, trenches etc., in earth work, lift up to 1.50 meters stacking the cxcavﬂ‘cd,s?“
pot more than three meters clear from the edge of the excavation end then returning the stack® ofl 10
15 cm. Layers , when required in to plinths sides of foundations ctc., consolidating each dcposmd layer

by remaining and watering and then deposing of all surplus excavated earth as directed with in 2 lead
of 20 meters . 50% pick and jumper work each

a UP STREAM PORTION

EXCAVATION
d/s portion

ROPE ANCHORING
FRONT standing GIRDER
front stopping girders
Garrari posts
|Total Excavation
Z\cutting in earthwork.

|
|

\F 31Providing and laying cement concrete 1:6:12( 1cement 6sand 12aggr.) and curing complete excluding

cost of centering and shuttering in foundation and plinth .
Over Lase of concrete mass

base concrete
PCC 1:6:12
4|Providing and laying cement concrete 1:3:6( lcement 3sand 6aggr.) and curing complet: excluding cost " 2\ 1.2 5\ 03 3 074/
Jofcentering and shuttering in foundation and plinth . ‘ 11 . l - ‘ \ \
[[ !’ I I | | | 3.075{Cun
mProviding and laying cement concrete 1:2:4( 1cement 2sand 4aggr.) and curing complete excluding cost \ \ \ \ \ \
of centering and shuttering in foundation and plinth . :
I Imass concrete . sl S i T e \ 2\ 2\ 1.1\ 1.8‘ 7.92\
[ |girders : E [ a| oas| oas| 15| 1.215]
[ ] s © [ _a| oe| o3[ 18] 129
[ ] [ al o3[ 03] o9 0324
L - 1 \
1 T




.

‘ R . o B NN . . a, .
| 10.755{Cum
g|providing form work of ordinary timber planking so as to give a rough finish including centering
shuttering strutting and propping ete, 0l 20 2.5 50
1 8] 18 1.2 17.28
[ 1 sa2 0.3 2.454
Total Form Work | | 69.74/SQM
7‘1: Wire crate made of G.1 wire with boulders with squarecut faces against the wire (boulderfilling to be
measured and paid for seperatelly,G.i wire 4mm thick corresponding to swg-8 structure of crate wire A
~ lrwall | ] 15.63 78.15/5QM
8|2:boulder filling /back filling dry hand packed tightly in wire crates vertical bunds with slopping face{wire \ \ L
crates to be measured seperately.
[ 5| 2s] 125] 1.25] 19.53125/cum
L\ 1
\ 9\dry masonry of hard stone of approved quality in r/wall/b/wall. | | | 2
(A - a2l i 1] 125] ¢ 125fcum
1 L1
(W 1 | 0.2;Cum
\_10|Stone back filling behind retaining walls. @ 20% of total qty of riwall. [ 1] 1 0.2 .
T\ [ o] 200 2| 06 0
— I | d2|cum
n\spa‘m material:- \ \ \ \ \\
wire rope 12mm dia
wire rope 8mm dia U = 750 rmt_}
indicator rope 6mmdia \ 4\

MORE DETAILS GIVEN IN CONSUMPTION TABLE

=T ] -, I T W
&Lux/“u;/’)\ W"\\ K:X




stion of material as per actual at sit
)

20| 68.832] o445

\c ton 1
/tonne |Cement |c.fsand|sang cum

20| 22473 o047

20| 13.53] 047

1 o|

20} ol 107

84.5093] {

88.8398|bags |

piffrence in cost as

per HPSSR 2009 and market cost

tem name Quantit Unit HPSSR 2M/R __|Diffrence |Amo ant]
S.NO Cement 88.839765(bag 245 510 265 235425
Zlsand 6.71133|cum 300] 5600 5300] 35570|
3\ Agerigate 12.787635{cum 350 5600 5250] 67135.1

2| stone filling/soling 0.2|cum 350] 1500 1150 230
5|Form work 69.74{SQM 331.25 350 18.75] 1307.63

6| mas. Stones 19.53125jcum 480] 1500 1020] 19921.9

: Total Amount RS. 147707

total 119471

piffrence inco
+mechanical trans

istance 5 km

Headloading d

N/

wire rope 12mm
dia 1500 80
75

- wire rope_8mm ia 1500 75

6mm BALL ROPE

\/

chain pulley block 5

TliviT on cap
g|trolley
glgarrari (c.b.t)

st as per actual Hea
port as per actual

m Amount

Y 2
2] 10000 20000]
4] 3000| 12000

a2 65 2730

dload

1L

10]u/bulldog clamp ]
11 |tool kit o 3000 o
12{nut /bolts 46 50 2300
13{bichu boit 27 30 810
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NoJICA/Acel/ =G\

LL P. Forest Department,

Dated Shimla, the 3)\'\33\—3\\:\

From: C.CI o-cum- IFCCU To.
Shimla
Subject:-
Saraswati Nagar Range.
NMemo:

Please reler to vour office letter no IL

on the subject cited above.

In exercise of the powers delegated to the

3odv in the meeting held on dated 26.11.202

& Rurai Financing/Vol-1/2680-2688 on dated 23.08.2023 from Addll.

0 received through letier

DIFO - cum- DMU Koh

JICA

undersigned by G

3
’

246 on davxd 12-

ru

Reparding Approval for Two Business Plan of Dodra Kawar Range &

12-2024

overniig

o BREY 8% Miex vl iy
no JICA‘Marketiny

Pr. CCF & C

(JICA-PIHPFEM&L) Shimla, the Business Plan of SHGs proposcd recommended oy you

& So No | Division | VFDS
; i
; .
- Rohru ; Prerna VIDS Ruhil Mal xg

'Rohra | Rupin VFDS Kawar

Papers received ure
hierewith for record.

\\C
5\@/ Incl:As above

)M}Q\‘i

N
b

vide ibid quoted reference s huub) approved as per the details is given

Samridhi

I Bmma

o?\‘)”’/?/
Chief ¢ mfkg«v wor olMforest

returned herewith inoriginal and photocopy is kept

Shimla Forest Civele, Oifce

Shimla.,
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No.JICA/Accl/ ,'_‘\C:.\\/-,,A_...,A
1. P. Forest Department.

Dated Shimla, the ,3359\%?\\/\, .

PO - cum- PDMU Rohru

From: C.C.FF -cum- IFCCU To.
Shimla.
Subject:- Regarding Approval for two Business Plan of Dogra Kawar Range &
Saraswati Nagar Range.
Memo:
r no Ft. JICA 246 on dated 12.12.2024

Pleasc reler to your office lette

on the subject cited above.
On scrutiny of the Business plan received vide ibid referred reference

it has been noticed that the copy of revised business plan not found attached.

Therefore, you are directed to submit the proposal complete in all
respects to the undersigned by deputing the well conversant people with the case enabling
Papers received are returned hergwith in original.

A

Chief Conservator ot [Forest
Shimla Forest Circle, Oftice
Shimla.

1o this office proceed further.

I:ncl: As above




